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SPEAKING SUCCESSFULLY &
PRESENTING PERSUASIVELY
with Alan Youngson

*Alan Youngson, an award winning speaker, holds academic and professional 
qualifications: B.A.(Hons.) English & Drama; B.Ed. specialist Speech & 
Drama Teacher of 20 years; Certificate IV TAE (Workplace Trainer-Assessor-
Educator); Certified Personal & Business Coach for Leaders, Managers, 
Speakers, Presenters and Performers. 25 years as a Theatre Manager & 
Director-Presenter of 97 shows; showcasing many Professional Speakers.

HOW THE POWER OF PUBLIC SPEAKING 
can help grow YOU and your BUSINESS? 

Powerful and persuasive public 
speaking require a combination 

of skills - and like any skills, they 
can be developed quicker and more 
reliably if you have access to the right 
techniques, trainer and coach.

However, on the downside, if you 
have poor public speaking skills you 
can rapidly damage your credibility; 
lose business with your clients and 
reduce the respect of your staff and 
Board.

To develop public speaking power 
- learn, practice and polish the 
following skills:
1. Research your audience’s needs/

pain – then shape your message, 
speech and solution(s)

2. Make an attention grabbing 
opener to heighten your audience’s 
curiosity – and interact with them

3. Show and tell compelling stories 
which resolve a similar conflict to 
that of your audience’s pain

4. Craft a catch phrase that is 
remembered and repeated: 
“Powerful speaking needs plenty 
practice!”

5. Display your vocal expressiveness 
and variation including volume, 
pitch, pace, pause and rich, 

powerful words that invoke 
emotions in your listeners.

6. Synchronise your voice and words 
by mastering body language – 
posture, eye contact, gestures, 
facial expressions and body 
movement.

7. Command the performance space 
with 3 anchor points – for your key 
messages

8. Deliver a compelling closing 
message with a call to action.

Acquiring these skills can help grow 
you and your business more quickly 
and sustainably. PROVIDED THAT 
DAILY you and your team learn how 
to reinforce your key messages with 
“moments of truth” with both internal 
staff, management teams, other 
Departments, General Manager, 
Board of Directors and externally 
with clients, customers; suppliers, 
sponsors, shareholders, community 
and other organisations.

80% of your impact and 
persuasiveness depends on your 
ability to deliver the message and 
stories with a conviction that SHOWS 
how you FEEL about what you KNOW  
- visible on the body and audible in the 
voice. 


